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Background 

 

The Organisation 

Lillian Masebenza, Founding Director of Mhani Gingi Social Entrepreneurial Network, sees her 

social entrepreneurial organisation becoming a renowned leader in providing innovative 

solutions and business opportunities aimed at alleviating poverty within the global society.  

‘Mhani Gingi’ literally means an industrious woman who creates innovative solutions to solve 

social problems.   

 

Lillian established Mhani Gingi in 2004 and launched the organisation in 2006 in Cape Town, 

South Africa.  The unique Mhani Gingi Business Model leverages ‘the Power of the 

Collaborative Collective’ and encourages individuals to become creators of wealth and 

shareholders in their own businesses – rather than being consumers of goods and services 

and suppliers of labour.  From the outset, at the core of the Mhani Gingi model have been 

two concepts that truly distinguished the pioneering nature of the organisation’s work: 

• Marrying indigenous knowledge with business concepts 

• Promoting ownership for people to empower themselves. 

 

 

Integrated and holistic 

 http://www.youtube.com/watch?v=ngoOCYq7nJ4&feature=youtu.be  

The integrated, holistic Mhani Gingi Social Entrepreneurial Model is multi-faceted and deals 

with the whole person.  The model provides network members with both business savvy and 

the technical skills necessary for them to produce high quality products and services.  It also 

opens new markets and links members to opportunities for trade as well as linking members 

for business networks and to funding prospects.  Lillian’s goal is to move individuals away 

from being mere providers of labour and consumers of goods and services, to being 

empowered creators of wealth and innovation.  A true visionary, Lillian sees Mhani Gingi as a 

force making a difference to the collective by aligning itself with most of the United Nations 

Millennium Development Goals, the United Nations Sustainable Development Goals as well 

http://www.youtube.com/watch?v=ngoOCYq7nJ4&feature=youtu.be
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as South Africa’s  National Development Plan; catering to the holistic needs of the individual 

and constantly examining and aligning its stance as a proponent for the vulnerable in society. 

 

The ideas worked into the Mhani Gingi model challenge current thinking practices, such as 

the myth that income comes from employment rather than employing self and others. 

 

Vision 

 

The Mhani Gingi vision is to be a renowned leader in providing innovative solutions towards 

alleviating poverty within the global society, aligned to the South African National 

Development Plan (NDP) guidelines, the United Nations Millennium Development Goals 

(MDGs) and the Sustainable Development Goals (SDGs). 

 

Mission 

 

Mhani Gingi strives to provide innovative business solutions that are sustainable and 

profitable and contribute towards alleviating poverty within local communities. 

 

Target Groups 

 

Mhani Gingi’s target groups are: 

• marginalised women;  

• youth who are unskilled, under-skilled and/or unemployed; and  

• vulnerable groups including children and the elderly, people living with disabilities 

(PWDs), abused women and victims of domestic violence, and youth offenders at 

Correctional Service facilities. 
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Objectives  

 

Mhani Gingi’s objective is to empower women, youth and vulnerable groups such as people 

with disabilities, to take ownership of their future.  The organisation strives to eradicate 

chronic poverty through linkages to markets and funding that create collaborations and 

sustainable business partnerships.  We actively promote the products and services offered by 

Mhani Gingi Social Entrepreneurial Network members to institutions nationally and 

internationally.   

 

 

Methodology 

 

Tailor-made training modules are aimed at providing relevant commercial and technical skills 

for network members to enhance their business operations.  Our model is unique as those 

who attend training workshops are given the opportunity to immediately apply the 

knowledge in the day-to-day running of their emerging businesses.  Training programmes are 

customised to suit the circumstances and requirements of beneficiaries.  Mhani Gingi’s 

Unique Learning Cycle entails constant monitoring and evaluation and implementation to 

ensure continued improvement. 

 

Mhani Gingi’s Unique Learning Cycle 
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Networks 

 

Through promoting forums with strategic groups and organisations, Mhani Gingi strives to 

allow its members access to a vast network.  In addition, platforms for network members are 

created where they can market their products and services. 

 

‘The Power of the Collaborative Collective’ 

 

The Mhani Gingi model relies on ‘the Power of the Collaborative Collective’.  Through savings 

and investment, members achieve more as a group and are able to create opportunities as 

they gain influence and form powerful consortia. 

  

Our integrated approach 

 

Mhani Gingi achieves its objectives through our three, inter-connected programmes:   

 

1.  The Flagship Programme (ENVIRONMENT and URBAN AGRICULTURE),  

 

2. Network Initiatives (ENTERPRISE), and  

 

3. The Social Responsibility Programme (EDUCATION), which focuses on vulnerable groups 

in society, including children, women and youth, the elderly and people with disabilities 

(PWDs). 
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The Mhani Gingi Organisational Structure 
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The Mhani Gingi Funding Model ensures that funders as listed on the Organizational Structure 

enjoy ROI as illustrated.   

 

 

 

 

 

 

 

 

 



9 
 

The Mhani Gingi values underpin the Organisational Culture.   

 

 

 

 

The A2B human optimisation Operating System 

 

 

 

 

 

Mhani Gingi has formed a ‘power partnership’ with the A2B Transformation Movement and 

is implementing an A2B Operating System for human optimisation and sustainability.  This 



10 
 

aims to create independent, pro-active, self-reliant and optimised and problem-solving 

humans across the organisation and in all beneficiaries of our programmes and projects. 

 

Centre of Excellence 

 

The Mhani Gingi Organic Herb and Vegetable Seedling Nursery 

The Mhani Gingi Organic Herb and Vegetable Seedling Nursery situated in Athlone at the 

Saartjie Baartman Centre for Women and Children supplies the community gardens and 

serves as a Centre of Excellence where community gardeners are trained.  Women and 

children at the centre can become involved in the garden. 

 

The Excellence ‘Circle of Influence’ – An Inside Out Approach to 

ensure sustainability  

 

“As the Mhani Gingi Flagship Programme, we are working together with the communities, 

churches, early learning centres, old age homes, prisoners and disabled homes from different 

communities in the Western Cape Province, promoting food gardening to help them bridge 

the gap between the rich and the poor. The food gardening in these communities helps 

households to have access to organically propagated vegetables and herbs.” – Tabisa 

Mahlathi, Co-ordinator, Flagship Programme 
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       Impact Approach – Inside Out

 

 

  

  

  

 

 

  

                            

 

 

 

 

 

 

 

 

  

                                                

 

 

 

 

 

 

 

 

 

Athlone Ward 46 
Cllr Aslam Cassiem 
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Mhani Gingi Initiatives 
- Seedling Nursery 

- Soap Making Factory 
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Projects 

Urban Agriculture:  Community Gardens 

 

 

 

 

 

The Mhani Gingi Organic Herb and Vegetable Seedling Nursery supports and manages 30 

community gardens that we established in townships of Cape Town.  This includes two 

gardens maintained by 25 people with various disabilities at Uitsig Community, Ravensmead,  

in one of the most impoverished areas of the Cape Flats and which has the highest 

tuberculosis infection rate in the world.  This project also supports a community food kitchen. 

 

We also support vertical gardening at Langa Cheshire Home for Disabled Adults; a food 

gardening programme at the Blouvlei LSN School for pupils with special needs in Retreat.  We 

have trained young offenders in gardening skills at the Department of Correctional Facilities 

in Goodwood to rehabilitate them, as well as conducting a project that teaches gardening 

skills to learners at Zimasa Primary School in Langa.  These programmes provide income-

generation, a stipend, as well as skills training to the beneficiaries. 

 

‘Restoring Dignity’ Soap-Making Social Enterprise 

 https://youtu.be/OIAQdIG1PQI    

 This soap factory project undertaken with support of the Embassy of the Kingdom of the 

Netherlands is a collaboration with the Saartjie Baartman Centre for Women and Children in 

Athlone.  We train abused women in soap-making to provide them with the means to gain 

financial independence to support their children and to rebuild their lives.  Our vision is to 

equip women with skills to establish their own enterprises. 

  

https://youtu.be/OIAQdIG1PQI


13 
 

 

Early Learning Centres 

Pinelands resident, Joan Wright, is leader of the Social Responsibility Programme which 

supports about 600 children at educare facilities in townships of Cape Town. In the 2015/2016 

financial year, Mhani Gingi's Social Responsibility Programme impacted on more than 600 

children and their families through its support of 14 Early Learning Centres and 57 Early 

Childhood Development practitioners in Cape Town. 

 

This programme includes the support of seven Early Childhood Development (ECD) principals 

and their schools in Philippi, Khayelitsha and Langa, by developing their businesses, their 

sustainability and their educational programmes.  The Garden of Angels Early Learning Centre 

supported by Mhani Gingi in Ottery has a thriving food garden which provides food for the 

school children and community as well as contributing to the educational programmes of the 

children.  This well illustrates Mhani Gingi’s holistic approach.   

 

‘Last Thursday’ live music gigs at the Thursday Food Markets at Pinelands Club help to bring 

in welcome funds to support Early Learning Centres.  

 

Aligned to the UN’s Sustainable Development or ‘Global Goals’ 

 

The core of Mhani Gingi’s activities is the empowerment of women and youth – working 

together to achieve more.  At the heart of the Mhani Gingi model is the empowerment of 

women and youth to develop small enterprises through a variety of income-generating 

activities.  This work is aligned to the United Nations Development Programme’s 

Sustainable Development Goal or Global Goal 5:  Gender Equality.  With this financial 

independence, women and youth are better equipped to support and nourish their children 

and contribute to the well-being of their communities. 

 

Among our biggest projects is the Organic Herb and Vegetable Seedling Nursery established 

by the Flagship Programme which is focused on environmental sustainability.  The Nursery 

trains women and youth in the propagation and growing of plants and vegetables.  This work 
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is aligned to Global Goal 1:  No Poverty.  The community gardeners we train grow food for 

consumption and gain an income. The Nursery manages 30 community gardens in the 

Western Cape and supports several soup kitchens.  These initiatives are aligned to Global 

Goal 2:  Zero Hunger.  The gardeners also learn about healthy nutrition.  This achieves Global 

Goal 3:  Good Health.  Excess produce is shared with the community or it is sold at markets.  

The Nursery promotes organic production. This promotes Global Goal 12:  Responsible 

Production and Consumption. 

 

Mhani Gingi helps creche principals to develop their businesses and their educational 

programmes.  These projects are aligned to Global Goal 4:  Quality Education.  The Restoring 

Dignity project empowers abused women through involving them in a soap making social 

enterprise.  This programme contributes towards Global Goal 5, Gender Equality; Global 

Goal 8:  Decent Work and Economic Growth and Global Goal 13:  Peace and Justice.   We 

also connect women and youth to marketing opportunities for their produce and crafts.   

 

The Nursery includes people with disabilities (PWDs) in vertical gardening and in urban food 

production.  This aligns our work to Global Goal 10:  Reduced Inequalities. 

 

Strategic partnerships help Mhani Gingi to undertake activities which include annual women’s 

health seminars held in Women’s Month.  The 2017 Family Unit Participative Conference and 

2014 Women’s Innovation Trade Fair events were hosted by Mhani Gingi with Swedish 

partners.  This collaboration invests in Global Goal 17:   Develop a Global Partnership for 

the Goals.     
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Mhani Gingi 

+Office No. 1, West End Mall 

Old Mutual Business Park 

Jan Smuts Drive 

Pinelands 7405 

Cape Town 

South Africa 

 

Founding Director 

Lillian Masebenza 

Mobile:  +27 (0)82 465 468 

E-mail:  lillian@mhanigingi.com 

Website:  www.mhanigingi.co.za 
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